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Show Racism the Red Card (SRtRC) is the UK’s leading anti-racism education charity. 
We use sports stars, predominantly but not limited to footballers, and other role 

models to engage audiences with the anti-racism message. Since the organisation’s 
inception in 1996, we are proud to have educated over 1 million people! 

THE NEED
  89,654 police recorded hate crimes related  

    to race and/or religion in the year ending March  
    2025 (excluding the Metropolitan Police  
    Service). This represents a 6% increase in race  
    hate crimes and a 3% increase in religious hate  
    crimes.1

  Show Racism the Red Card’s 2025 research report,  
    A Work in Progress: Understanding Racism and  
    Anti-racism in Welsh Educational Settings, found  
    that although progress has been made towards  
    creating more inclusive educational environments in  
    Wales, racism remains a lived reality for many  
    children and young people. The research identified  
    ongoing experiences of racist incidents, gaps in  
    reporting, and inconsistencies in anti-racist practice  
    across schools. Significantly, the report highlighted  
    the importance of creating whole-school approaches  
    to anti-racism and ensuring that young people  
    themselves play an active role in shaping inclusive  
    school communities. It became apparent that action  
    needed to be taken and support continued to be  
    offered to educate young people, embed inclusion as  
    a core principle, and give them the tools to effectively  
    challenge racism wherever they see it.2

  These findings are reinforced by EYST Wales’ report,  
    Do You See My Trauma? The Lived Realities of  
    Minority Ethnic Individuals, which demonstrates  
    the profound emotional and psychological impact  
    that racism and racial trauma can have on minority  
    ethnic children, young people and their families.  
   The report highlights how experiences of racism can  
    affect wellbeing, identity, belonging and educational  
    engagement, reinforcing the need for preventative  
    approaches that challenge prejudice before harm  
    occurs.3

  The Children’s Commissioner for Wales’ report  
    ‘Take It Seriously: Children’s Experiences of Racism  
    in Secondary Schools’ (2023)4 found that ‘the  
    majority of children [we] spoke to across Wales  
    stated that they were unsure of how their school  
    deals with racism, both how to report and what  
    happens after reporting.’

  Show Racism the Red Card’s 2024-25 Leaders of  
    Now report demonstrated that, while pupils can  
    take meaningful action on racism within their  
    schools, ongoing guidance and strong staff  
    support remain important in helping groups maintain  
    momentum and develop their ideas into sustained  
    action.

1Home Office Official Statistics Hate crime, England and Wales, year ending March 2025. [Online] Available at: Hate crime, England and Wales, year ending March 2025. 2Show Racism the Red Card (2025) A Work in Progress: Understanding Racism 
and Anti-racism in Welsh Educational Settings. [Online] Available at: A Work in Progress: Understanding Racism and Anti-racism in Welsh Educational Settings. 3EYST Wales Report (2024) Do You See My Trauma? The Lived Realities of Minority Ethnic 
Individuals. [Online] Available at: EYST Wales Report: Do You See My Trauma? The Lived Realities of Minority Ethnic Individuals - Commissioning partner : ACE Hub Wales. 4Children’s Commissioner for Wales (2023) Take It Seriously: Children’s Experiences 
of Racism in Secondary Schools. [Online]. Available at: “Take it seriously”: children’s experiences of racism within secondary schools - Children’s Commissioner for Wales

https://www.gov.uk/government/statistics/hate-crime-england-and-wales-year-ending-march-2025/hate-crime-england-and-wales-year-ending-march-2025
https://www.theredcard.org/news/gwaith-ar-y-gweill-a-work-in-progress-2025/
https://www.eyst.org.uk/blog/eyst-wales-report-do-you-see-my-trauma-the-lived-realities-of-minority-ethnic-individuals
https://www.childcomwales.org.uk/take-it-seriously-childrens-experiences-of-racism-within-secondary-schools/
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PROJECT
OUTLINE

This project was commissioned by North East Wales Community Cohesion, Wrexham 
County Borough Council Healthy Schools Department and Flintshire County Council 
Healthy Schools department for the academic year 2025-26. Schools were selected 
based on need and willingness to engage, with additional support being provided for 
Flintshire’s previous cohort of schools.

The aims of the project were: 
  To empower young people to be actively anti-racist in their own communities   

  To create a self-sustaining network of anti-racism activists   

  To enable ongoing longer-term conversations about racism and anti-racism   

  To enable young people to feel confident in challenging racism within their own spaces   

  To gather intelligence on what young people want/need from us and be pupil-led   

  To give pupils a voice that is heard by senior school leaders   

As SRtRC has visited many schools across the UK, we recognise that the needs of each school 

in relation to racism and anti-racism work are unique. Therefore, this project could not be overly 

prescriptive. As such, there were only 2 core tasks for the new schools: 

 Setting up anti-racism groups 
within their schools.

Completing research on what 
racism and anti-racism looks like 
in their school

Once research was completed, SRtRC’s role was to guide pupils through regular check-in 

sessions towards appropriate actions and next steps.  For the existing cohort of schools, 

support sessions were offered to ensure purposeful and impactful work was continued.
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KEY ACTIONS TAKEN
BY LEADERS OF NOW

School A

School A is currently refreshing its group and focus, 
with plans to explore and celebrate the diversity within 
the school community, particularly around nationality, 
culture and languages spoken at home. Work on a 
new pupil survey has progressed, with ambassadors 
reviewing a sample survey to identify improvements 
before it is rolled out across the school in September. 
Survey findings will help shape future assemblies, 
form-time resources and wider anti-racism activity. The 
group is also beginning to consider how to continue 
a textbook audit started by previous ambassadors, 
alongside a review of the existing curriculum audit. 
As the group becomes more established, developing 
greater pupil leadership and ownership will be an 
important next step.

School C

At School C, anti-racist work now sits within a wider pupil-
led structure addressing a range of discrimination and 
inclusion issues. Strong staff leadership and increasing 
involvement from older pupils have supported progress, 
with practical work including improved reporting 
systems, updated posters and plans for learner voice 
surveys. A particular strength has been pupils’ work to 
revise the school’s existing bullying and discrimination 
flowchart, ensuring that racism is clearly defined and 
that racist incidents can be reported in their own right. 
The revised flowchart has now been adopted by the 
school, and the next step will be to ensure pupils across 
the school are aware of the updated reporting process. 
As the new structure beds in, greater clarity around 
roles and membership will be important. Providing 
opportunities for pupils to continue developing their own 
understanding of anti-racism will also help strengthen 
the pupil-led element of the work.

School B

School B has recently relaunched following a period 
of limited activity and has quickly grown to over 30 
pupils, predominantly from Year 7. The new staff lead 
demonstrated clear enthusiasm and commitment 
to the work during initial engagement, while pupils 
showed a reasonable understanding of racism and 
contributed a range of ideas for the group’s future 
focus, including representation and exploring different 
places of worship. The previous pupil leader, who has 
now left the school to continue his studies, remains 
available in an advisory capacity and could provide 

valuable continuity and mentoring, having led some 
insightful work during the previous year. Given the size 
and predominantly younger membership, establishing 
a smaller core leadership team involving older pupils, 
alongside greater structure and consistency, will be 
important as the group develops. Regular engagement 
with the programme has been challenging to maintain, 
so continued support from the school and external 
partners will also be important in helping the newly 
relaunched group establish itself.

Continuing Cohorts (Established 2023 & 2024)
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School D

At School D, discussions this year have 

included immigration, refugees and common 

misconceptions, alongside consideration of how 

anti-racism work can connect with wider school 

activity. Following disclosures, the group has 

identified potential work around allyship and 

creating safe opportunities for pupils to approach 

older ambassadors. The group is also considering 

how reporting processes could be strengthened 

and communicated more clearly, with a new pupil 

survey planned for September to help explore 

pupils’ confidence in reporting racism and inform 

future priorities. A pupil previously recognised 

through the SRtRC Creative Competition is being 

supported to take on a greater leadership role, 

providing an opportunity to strengthen pupil 

ownership.

School E

At School E, the group has continued to grow 

and now includes over 20 pupils from a range 

of year groups, with sub-groups beginning to 

provide greater structure and opportunities for 

pupils to take responsibility. Pupils have identified 

priorities including empathy and terminology, 

reviewing reporting systems and ensuring anti-

racism policies are accessible and effective. Work 

to promote more diverse literature is a particular 

strength, with plans to purchase and promote 

books reflecting a wider range of experiences and 

potentially establish an anti-racism book club. 

While the group has engaged less consistently with 

School F

Following a period of limited activity, School 

F is working to re-establish more consistent 

engagement, with progress already made through 

a book audit that identified gaps in representation 

within the school library. Funding has been secured 

to begin addressing these through the purchase of 

more diverse texts, providing a clear starting point 

linked to previous priorities around representation 

and inclusive literature. However, opportunities for 

the group to meet and engage with the programme 

have been limited, with some difficulties around 

communication and arranging check-ins during 

the year. The pupil survey identified earlier in the 

year does not appear to have been completed and 

could provide useful insight into future priorities. 

Ensuring the group has dedicated time to meet 

and plan, alongside support from external partners, 

would help strengthen pupil engagement and 

support a sustainable legacy beyond the current 

programme.

Continuing Cohorts (Established 2023 & 2024)

SRtRC during this year, a strong staff lead remains 

in place, providing continuity from the previous 

year and supporting the group’s ongoing work. 

Going forward, maintaining focus, strengthening 

communication and ensuring all pupils have 

opportunities to contribute will be important as the 

group continues to develop.
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Across the cohort, schools have continued to 
develop their pupil-led anti-racism work, but 
the sustainability and level of development 
of groups have varied considerably. Groups 
have generally been strongest where there 
has been consistent staff leadership, clear 
structure, opportunities for older pupils 
to take on leadership roles, and dedicated 
time for pupils to meet and plan. Conversely, 
periods of limited activity, inconsistent 
engagement and unclear group structures 
have presented challenges to maintaining 

momentum and strengthening pupil 
ownership. The two schools presenting the 
greatest concerns around the sustainability 
and development of their pupil groups are 
also the only two where the expected anti-
racism staff training has not been completed. 
Although this does not demonstrate a causal 
relationship, the consistency of this pattern 
is notable and reinforces the importance of 
staff training as a foundation for effective and 
sustainable pupil-led anti-racism work.

School G

The group at School G has engaged in a range of 

anti-racist work and demonstrates a mature and 

thoughtful approach to inclusion. Pupils have 

used survey findings to identify priorities around 

improving understanding of racism and confidence 

in reporting, and are developing assemblies and 

interventions in response. Their Buddy Bank is a 

particular strength, matching multilingual pupil 

volunteers with new pupils who speak the same 

language(s), and encouraging the group to consider 

what helps pupils feel welcomed and that they 

belong. They are also planning a Culture Day, with 

careful consideration of how to make this inclusive 

and meaningful rather than tokenistic. The group is 

continuing to explore ways to strengthen student 

voice and embed anti-racist learning across the 

wider school.

School H

School H has engaged positively in anti-racist work 

and has shown a proactive approach to identifying 

and addressing issues within the school. They have 

raised awareness of racism through whole-school 

assemblies and Wear Red Day, while their survey of 

pupils highlighted important areas for further work. In 

response, the group has developed resources around 

terminology and reporting racist incidents, reviewed 

the school’s anti-racism policy and is seeking to 

understand the experiences of Global Majority pupils 

in greater depth. Their Creative Competition and plans 

for a curriculum audit provide further opportunities 

to promote anti-racist learning across the school. The 

group is continuing to consider how to support pupils 

to become upstanders rather than bystanders, as 

well as how to promote self-expression and ensure 

pupils feel able to be themselves. Further work on 

these areas, alongside continued recruitment and 

engagement, will help build on the positive foundations 

already established.

New Cohorts (Established 2025)

Observations on Continuing Cohorts
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School I

School I has an enthusiastic, largely pupil-led 

group, with ambassadors taking an active role in 

analysing survey findings and identifying priorities 

for action. Their survey highlighted misconceptions 

around immigration, religion and racism, as well 

as concerns about racist language being heard in 

school, and the group is developing assemblies and 

wellbeing resources to address these issues. They 

are also exploring critical thinking and the impact 

of language and media representations, and have 

developed an ambitious podcast idea to create 

further opportunities for discussion and learning. 

The group’s commitment to presenting bilingually 

is a particular strength and demonstrates their 

confidence in using their linguistic context to 

engage others. They are continuing to develop their 

identity and mission as a group, and would benefit 

from maintaining regular meeting time, ensuring 

all members have opportunities to contribute, and 

strengthening their use of reflection and evaluation 

to demonstrate the impact of their work.

School J

The group at School J has begun exploring how it 

can raise awareness of racism and inclusion across 

the school. A key strength has been using a pupil 

survey to identify priorities, including uncertainty 

around what racism is, incidents relating to skin 

colour and language, and a lack of confidence in 

reporting concerns. The group is considering how 

these findings can inform assemblies, education 

and a more trusted reporting system, including 

a proposed QR code. They have also explored 

wider issues such as curriculum representation 

and the development of a prayer room. Continued 

structured guidance from SRtRC and agreed 

support from external partners will help the 

group build confidence and turn pupil voice into 

meaningful action.

New Cohorts (Established 2025)

All groups have ongoing work planned for the next academic year, including strengthening pupil voice, 
continuing awareness-raising activities and extending engagement across wider school communities and 
with feeder primary schools.
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  To empower Leaders of Now to be actively 
     anti-racist in their own communities. 

This was accomplished by engaging Leaders of Now 
where they are in their anti-racism journeys and providing 
tailored support, constructive challenge, and relevant 
education to help them progress. By developing a clear 
understanding of racism—its definitions, how it shows 
up, and how it affects their own schools—Leaders of Now 
were empowered to design and implement meaningful 
actions, educational initiatives, and awareness-raising 
activities within their communities.

  To create a self-sustaining network of 
     anti-racism activists. 

Leaders of Now either established new anti-racism 
groups or continued the work of existing ones within 
their schools. Across the participating schools, groups 
have identified opportunities to continue and develop 
their anti-racism work into the next academic year, with 
many already considering future activities and ways to 
maintain pupil involvement. The final event provided an 
opportunity for groups to celebrate their achievements, 
while continuing groups were also invited to attend and 
share their experiences, providing inspiration and ideas 
for future work. The range of planned and emerging 
activity provides a strong foundation for continued anti-
racism work within participating schools.

  To promote SRtRC’s Wear Red Day, Month of Action,  
     Creative Competition. 

Some Leaders of Now organised activities around Wear 
Red Day and the SRtRC Creative Competition, while 
others developed their own initiatives to raise awareness 
of racism and encourage anti-racist action within their 
schools. These activities helped to foster wider school 
engagement and encourage anti-racist action beyond the 
Leaders of Now groups.

  To enable ongoing longer-term conversations 
     about racism and anti-racism. 

Groups engaged in awareness-raising activities, 
discussions and presentations that created opportunities 
for ongoing conversations about racism and anti-
racism. Through assemblies, form-time activities, 
collaborative projects and sharing their own perspectives, 
ambassadors have raised important issues with their 
peers and encouraged wider discussion. These activities 
provide a strong foundation for conversations about 
racism and anti-racism to continue and develop within 
their school communities.

PROJECT
OUTCOMES
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PROJECT
OUTCOMES

  To enable Leaders of Now and their classmates to feel  
     confident in challenging racism within their own spaces.  

Leaders of Now have developed their confidence in 
discussing and challenging racism, using assemblies, 
presentations, discussions and awareness-raising 
activities to address racist attitudes and misconceptions 
within their school communities. Some groups have 
also explored ways to make it easier for pupils to raise 
concerns or seek support. Through these activities, 
ambassadors have gained experience in speaking up 
about racism and encouraging their classmates to 
recognise and challenge racist attitudes and behaviour.

  To gather intelligence on what young people 
     want/need from SRtRC. 

 Leaders of Now conducted fact-finding activities in their 
schools, primarily using surveys. These activities provided 
valuable insights into pupils’ experiences, views and 
understanding of racism within their school communities. 
This information helped groups identify areas for further 
education and discussion, including specific topics and 
year groups that may benefit from greater focus. Surveys 
also highlighted areas where pupils were less clear about 
how to report racism, providing useful information to 
inform future work by both staff and Leaders of Now.

Overall, the project has continued to achieve its key aims, with Leaders of Now taking a range of 
creative and proactive approaches to challenging racism within their schools. Groups have responded 

to issues and identified areas for improvement, while also creating opportunities to engage other 
pupils and staff through assemblies, surveys, discussions, creative activities and other awareness-
raising initiatives. The progress made this year, alongside the plans already emerging for the next 

academic year, provides a strong foundation for ambassadors to continue developing their confidence, 
influence and anti-racism work within their schools.
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FEEDBACK
Anonymous feedback and monitoring questions were incorporated into project check-ins 
throughout the year. Participation varied between schools and not all groups completed every 
check-in, so the findings below should be viewed as indicative rather than representative 
of all Leaders of Now pupils. The responses nevertheless provide useful evidence of pupil 
confidence, engagement and experiences of the project.

77% of pupils responding 
rated themselves as confident 
in starting a respectful 
conversation about racism 
(4 or 5 out of 5). 

75% of pupils responding agreed 
or strongly agreed that they 
could choose their own methods 
for addressing anti-racism 
issues, such as assemblies and 
resource creation.

87% of pupils responding agreed 
or strongly agreed that their ideas 
were supported by their Staff Lead.

Confidence was higher in later check-ins, 
increasing from 67% at Check-in 1 to 95% 
at Check-in 2, with 86% at Check-in 3. This 
suggests that the project supported pupils to 
develop confidence in initiating conversations 
about racism and anti-racism.

This increased from 64% at Check-in 1 to 
100% at Check-in 3, demonstrating growing 
confidence and autonomy in deciding how to 
take forward their anti-racism work.

Increasing from 80% at Check-in 1 to 100% at Check-ins 2 and 3. This demonstrates strong and increasingly 
consistent staff support for pupil-led anti-racism work.
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FEEDBACK
96% of pupils responding indicated that they 
felt their group could either continue as a fully 
pupil-led group or complete individual tasks 
independently, with staff support where needed.

This suggests that pupils generally perceive themselves as confident in taking on responsibility for aspects of 
their anti-racism work, although facilitator observations indicate that continued staff leadership and support 
remain important to maintain momentum and provide structure.

70% of pupils 
responding 
rated themselves 
as confident 
in challenging 
racist comments
(4 or 5 out of 5). 

Responses were broadly positive but did not 
show an increase over time, indicating that 
challenging racist comments remains an area 
where pupils may benefit from further support 
and opportunities to develop confidence.

The check-ins also highlighted areas 
for further development:

 
   
    

 
   
    

  While pupils generally reported feeling strongly  

    supported by their Staff Leads, fewer felt that  
    other staff were listening to their work or were  
    making changes based on their feedback. This  

   suggests that wider staff engagement remains  
   an area for development, particularly in ensuring  

   that pupil-led anti-racism work is heard and  

   acted upon beyond the immediate group.

  Although pupil ownership of priorities  

    increased over the year, there is also scope to  

    strengthen this further, with 36% agreeing or  
    strongly agreeing that priorities were mainly  
    set by pupils at Check-in 1, compared with 53%  
    at Check-in 2 and 57% at Check-in 3.
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FUTURE
DEVELOPMENT

These findings will help SRtRC consider how to further support pupil 
voice, confidence in challenging racism, wider staff engagement and the 
sustainability of groups in future cohorts.

The programme will continue in North East Wales next year, while its expansion into 
South Wales through the Newport cohort provides opportunities to build on this work 
and explore further provision in the region.

Looking ahead, SRtRC would also like to build on the programme’s reach across North Wales, 

with an ambition to extend provision into North West Wales and support more schools to 

establish and sustain pupil-led anti-racism work. The introduction of optional online networking 

meetings for staff leads this year has created opportunities for staff to share practice, ideas and 

challenges, while enabling SRtRC and partners to provide additional support and guidance. These 

opportunities will continue, helping to strengthen connections between schools and staff across 

different geographical areas and creating greater opportunities for learning between North and 

South Wales. Continued investment and commitment from schools and partners will be important 

in enabling this work to develop further and supporting sustainable pupil-led anti-racism activity 

over the longer term.
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GALLERY



THANK YOU

DIOLCH


