
AUDITING AND ACTION PLANNING SUPPORT
Creating meaningful change requires more than good intentions—it needs a structured, evidence-
based approach. Our Auditing and Action Planning Support helps your organisation move from
commitment to action with clarity and confidence.

Why it matters for your organisation:

·       Identifies Strengths and Gaps – A thorough audit reveals where progress is strong and where
improvement is needed.
·       Builds Sustainable Change – Provides a clear roadmap with measurable goals and timelines for
long-term impact.
·       Improves Accountability and Transparency – Demonstrates commitment to stakeholders, staff,
and communities.

What we provide:

·       Comprehensive Self-Audit Tool – A structured framework to assess current policies, practices,
and culture.
·       Expert Facilitation and Guidance – Skilled facilitators lead your team through honest reflection and
collaborative planning.
·       Tailored Recommendations – Practical advice for embedding anti-racism across leadership
policies, recruitment, and organisational culture.
·       Prioritisation and Roadmapping – Support to set realistic goals, timelines, and measurable
outcomes.
·       Ongoing Support Options – Guidance on monitoring progress, evaluating impact, and adapting
strategies as your organisation evolves.

By partnering with SRtRC, you’ll leave with a strategic, actionable
plan that turns ambition into measurable progress, building an

organisation where anti-racism is embedded at every level


