
ANTI-RACIST LEADERSHIP TRAINING
Strong leadership is the foundation of an inclusive organisation. Our Anti-Racist Leadership
Training works in partnership with your leadership team to deliver tailored, practical guidance that
inspires cultural change and embeds anti-racism at every level.

Why it matters for your organisation:

·       Sets the Tone for Inclusion – Leaders who model anti-racist values create a culture where
equity and respect are non-negotiable.
·       Drives Strategic Change – Leadership commitment ensures anti-racism is embedded in
policies, practices, and organisational priorities.
·       Enhances Reputation and Compliance – Demonstrates proactive alignment with equality
legislation and Welsh Government commitments.
·       Improves Organisational Performance – Inclusive leadership fosters innovation, collaboration,
and stronger staff engagement.

What the training includes:

·       Dedicated Sessions or Series – Tailored workshops for senior leadership teams, exploring how
racism can exist in policies, practices, and organisational culture.
·       Honest Reflection and Gap Analysis – Structured opportunities to assess current strengths,
challenges, and areas for improvement.
·       Context-Specific Application – Practical guidance on what anti-racism looks like in your
organisation’s unique context.
·       Action-Oriented Outcomes – Leaders leave with greater confidence, clear next steps, and a
roadmap for embedding anti-racism meaningfully and strategically.

By partnering with SRtRC, your leadership team will gain the tools
and insight to lead by example, ensuring anti-racism becomes a

core part of your organisation’s identity and success.


