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Show Racism the Red Card (SRtRC) is the UK’s leading anti-racism education charity. 
We use sports stars, predominantly but not limited to footballers, and other role 

models to engage audiences with the anti-racism message. Since the organisation’s 
inception in 1996, we are proud to have educated over 1 million people! 

THE NEED
  3978 police recorded hate crimes related to  

    race and/or religion in 2023/24, accounting for  

    67% of all hate crimes in Wales. There was a 21%  

    rise in religious hate crimes compared with the  

    previous year.1

  The Children’s Commissioner for Wales

    spotlight report ‘Take it Seriously: ‘Children’s 

    Experiences of Racism in Secondary Schools’   

    (2023)2 found that ‘the majority of children we  

    spoke to across Wales stated that they were 

    unsure of how their school deals with racism, 

    both how to report and what happens  

    after reporting’.

  Show Racism the Red Card’s 2023-24 Leaders  

    of Now project in Flintshire revealed that pupils  

    could make positive change with appropriate  

    guidance but often needed structured support. 

  The 2021 Race Alliance Wales ‘Show Us You  

    Care’ report highlighted the impact of racial  

    trauma on young people in Wales.3

  Some schools are doing fantastic work that is  

    not shared widely and requires a platform.

It became apparent that action needed to be 
taken and support continued to be offered to 
educate young people, embed inclusion as a core 
principle, and give them the tools to effectively 
challenge racism wherever they see it.  
 

3978 police 
recorded hate 
crimes.

1Welsh Government (2024) Cabinet Statement: Written Statement: National Hate Crime Awareness Week 2024. [Online]. Available at: Written Statement: National Hate Crime Awareness Week 2024 (14 October 2024) | GOV.WALES
2Children’s Commissioner for Wales (2023) Take It Seriously: Children’s Experiences of Racism in Secondary Schools. [Online]. Available at: “Take it seriously”: children’s experiences of racism within secondary schools - Children’s Commissioner for Wales
3Race Alliance Wales (2021) Show Us You Care [Online]. Link since removed.

https://www.gov.wales/written-statement-national-hate-crime-awareness-week-2024
https://www.childcomwales.org.uk/take-it-seriously-childrens-experiences-of-racism-within-secondary-schools/
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PROJECT
OUTLINE

This project was commissioned by Flintshire County Council Healthy Schools department 
and Wrexham County Borough Council Healthy Schools department, alongside the North 
East Wales Community Cohesion Team, for the academic year 2024-25. Schools were 
selected based on need and willingness to engage, with additional support being provided 
for Flintshire’s previous cohort of schools.

The aims of the project were: 
  To empower young people to be actively anti-racist in their own communities   

  To create a self-sustaining network of anti-racism activists   

  To enable ongoing longer-term conversations about racism and anti-racism   

  To enable young people to feel confident in challenging racism within their own spaces   

  To gather intelligence on what young people want/need from us and be pupil-led   

  To give pupils a voice that is heard by senior school leaders   

As SRtRC has visited many schools across the UK, we recognise that the needs of each 

school in relation to racism and anti-racism work are unique. Therefore, this project could 

not be overly prescriptive. As such, there were only 2 core tasks for the new schools: 

 Setting up anti-racism groups 
within their schools.

Conducting research on what 
racism and anti-racism looks like 
in their school .

Once research was completed, SRtRC’s role was to guide pupils through regular check-in 

sessions towards appropriate actions and next steps.  For the existing cohort of schools, 

support sessions were offered to ensure purposeful and impactful work was continued.
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KEY ACTIONS TAKEN
BY LEADERS OF NOW

School A

 School A has evolved into a diverse group of 15 

pupils led by two sixth formers, supported by a 

strong staff lead. They have introduced practical 

actions including drop-in sessions and lanyard IDs 

for peer supporters to encourage safe disclosures. 

They plan to split into a leadership group (with lived 

experience of racism) and a project group next 

year. The group is addressing cultural stereotyping 

through supporting themed canteen days with 

anti-racism resources and focusing on celebrating 

school diversity thoughtfully.

School C

Supported by a strong staff leadership, School C 

created a narrated PowerPoint for school-wide 

awareness, linked anti-racism with other equality 

initiatives, and worked to improve reporting 

methods including promoting trusted adults and 

utilising digital tools. Areas to develop include 

strengthening group knowledge and understanding 

of anti-racism, addressing digital access, and 

enhancing communication on incident responses.

School D

School D’s group has grown steadily with approx. 

25 members. The group benefits from strong 

pupil leadership and community engagement, 

exemplified by a successful charity coffee morning. 

They balance large event planning with personal 

anti-racism journeys and are developing leadership 

handover plans between Year 13 and Year 12. 

Efforts include improving access to the school 

prayer room and continuing impactful education.

School B

With only one Year 11 pupil leading solo at 

School B this year, presentations were delivered 

to governors and staff; tutor resources were 

developed; and the lead pupil initiated staff anti-

racism pledges. Plans include re-establishing the 

group, increasing staff involvement, collaborating 

with Key Stage 3 teams and EAL staff, and creating 

new ambassadors to embed anti-racism work more 

broadly. Staff training and handover processes are 

planned to ensure legacy.

Continuing Cohorts (Established 2023)
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School E

School E consists of a younger group of five Year 

9 pupils, who have established a group identity 

with a mascot and tagline. They launched a survey 

informing priorities such as a prayer room and a 

Year 7 assembly, and are initiating an Anti-Racism 

Book Club linked to the Curriculum for Wales. They 

aim to train older students as leaders for the book 

club, and to increase staff involvement in the anti-

racism work.

School G

School G are focused on creating an inclusive 

multi-faith reflection and prayer room inspired by 

pupil input. The group identified underreporting 

of racist incidents due to unclear reporting routes 

and are exploring improved communication and 

safer reporting pathways. Meeting consistency 

and recruitment of new members are priorities to 

maintain momentum.

School H

School H expanded membership across various 

year groups, prioritising strengths of members to 

deliver initiatives such as a multilingual ‘welcome’ 

video, a wall mural, and bespoke form-time 

resources addressing online gaming and ‘banter’. 

The group made a mature decision to postpone 

a planned Culture Day until the school is better 

prepared, instead focusing on education, raising 

awareness, and improving reporting systems, 

while auditing the curriculum for representation. 

They aim to diversify membership and sustain 

engagement long-term.

School I

School I’s plans include a feeder primary school 

football tournament and embedding anti-racism 

into the KS4 Personal Development Curriculum 

through the creation of supporting resources. 

Peer-to-peer research is ongoing to improve 

data collection. They face challenges embedding 

initiatives sustainably and ensuring impact beyond 

one-off events but remain committed to refining 

projects under the guidance of strong staff leads.

School F

School F’s group includes active involvement 

from Years 8–13 and saw fundraising, awareness 

posters, and assemblies engaging the community. 

Challenges included irregular meetings and staff 

absences, but plans for further staff support, 

integration of anti-racism into lessons, a diverse 

library relaunch, and increased pupil engagement 

are underway.

New Cohorts (Established 2024)

All groups have ongoing work planned for the 
next academic year, including collaboration 
with feeder primary schools, engagement with 
wider staff teams and committees, continued 
assemblies and PSHE sessions, and hosting 
cultural and community events to deepen 
inclusion and awareness.
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  To empower Leaders of Now to be actively 
     anti-racist in their own communities. 

This was accomplished by engaging Leaders of Now 
where they are in their anti-racism journeys and providing 
tailored support, constructive challenge, and relevant 
education to help them progress. By developing a clear 
understanding of racism—its definitions, how it shows 
up, and how it affects their own schools—Leaders of Now 
were empowered to design and implement meaningful 
actions, educational initiatives, and awareness-raising 
activities within their communities.

  To create a self-sustaining network of 
     anti-racism activists. 

Leaders of Now either established new anti-racism 
groups or continued the work of existing ones within their 
schools. All schools identified representatives to carry the 
work forward into the next academic year and set agreed 
actions in advance. While the final event highlighted the 
achievements of the new cohorts, continuing groups were 
also invited to attend and were inspired by the sharing 
of work. It is encouraging to see clear plans in place for 
ongoing anti-racism efforts.

  To promote SRtRC’s Wear Red Day, Month of Action,  
     Creative Competition. 

Leaders of Now organised fundraising and awareness 
activities around Wear Red Day and the SRtRC Creative 
Competition to engage the wider school community in 
the journey toward anti-racism. They also fostered wider 
school engagement through collaborative art projects and 
encouraged contributions to community fundraisers.

  To enable ongoing longer-term conversations 
     about racism and anti-racism. 

Several groups engaged in meaningful awareness-raising 
activities and peer discussions that laid important 
groundwork for ongoing dialogue about racism. Through 
sharing personal experiences and raising key issues in 
presentations, assemblies, and collaborative projects, 
ambassadors have started to create a supportive 
environment where open conversations can take 
place. These efforts have helped to build trust and 
understanding among pupils and staff alike, fostering a 
culture in which longer-term, reflective discussions about 
racism and anti-racism are more likely to develop and 
deepen within their school communities.

PROJECT
OUTCOMES
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PROJECT
OUTCOMES

  To enable Leaders of Now and their classmates to feel  
     confident in challenging racism within their own spaces.  

Many Leaders of Now identified low confidence among 
pupils in reporting and challenging racism, making 
this a key focus for their groups. Actions included 
introducing clear reporting options or strengthening 
existing ones, alongside raising awareness of trusted 
adults and safeguarding procedures. Some groups 
also implemented initiatives such as drop-in sessions 
and peer supporter lanyards to create safer spaces for 
disclosures. These efforts have begun to foster a more 
supportive environment, helping both ambassadors and 
their classmates feel empowered and confident to speak 
up and challenge racist behaviour within their school 
communities.

  To gather intelligence on what young people 
     want/need from SRtRC. 

 Leaders of Now conducted fact-finding activities in their 
schools, primarily using surveys. By allowing pupils to 
respond anonymously, they gained valuable insights into 
how racism manifests within their school communities. 
This information helped them focus their ongoing 
education and conversations by specific topics and year 
groups. Surveys also revealed that many pupils were 
unsure about how to report racism, providing a clear 
framework for action for both staff and Leaders of Now.

Overall, the project achieved its key aims and introduced creative approaches to challenging racism. While some 
work responded to immediate issues, including planning initiatives for the coming year to address identified needs, 

many ambassadors also took proactive steps, such as organising awareness-raising events. Their dedication in 
highlighting areas for improvement and starting to implement solutions is encouraging, and we look forward to 

seeing how they continue to build on this progress.
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FEEDBACK
All pupils were invited to give feedback through their teachers and at the final event. 12 chose 
to do so. SRtRC will consider how to improve survey response rates with the next cohort.

 100% of pupils surveyed 
(12) would recommend 

the Leaders of Now 
project to other schools .

 100% of pupils surveyed 
(12) felt supported by the 
staff lead in their school.

92% of pupils surveyed (12) 
felt senior leaders listened 

to them and took action.

 100% of pupils surveyed (12) felt 
the Leaders of Now project had a 
positive impact in their school.

SRtRC will continue to insist that schools assign 2 members of staff (including a senior leader) to support 
the groups to lessen the impact of staff sickness and to impress on senior leaders the need for their 

support in survey distribution. We will also share resources and continue to hold a pre-event support 
session to help pupils with any fears/concerns around public speaking.

Challenges pupils faced were: public speaking, 
staff sickness, distributing the survey
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LEADERS OF NOW ON
THEIR ACHIEVEMENTS
‘The biggest achievement, as part of this 
project, would definitely be the painting of a 
tree mural in our school. It not only shows how 
much dedication we as a collective have put 
into this project, but will also strive as a role 
model for the next Leaders of Now.’

On diversifying the Hair & Make-up 
for Stage module resources, one 
participant said:

‘[I am most proud 
of] when we got the 
performing arts 
to get doll heads 
with different skin 
colours and hair 
textures’

‘[My biggest 
achievement was] 
raising over £350’

‘[My biggest 
achievement 
was] doing the 
assemblies in 
front of our peers’

On conducting subject-specific 

audits directly with teaching staff, 

one participant said:  

‘[I am most proud of] the 
research- going around to all 
our teachers and discussing 
what they have/ can do to shed 
light on racial communities.’
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‘To share advice, I would definitely organise 
research because, in our situation, just getting 
an idea of what our fellow pupils know/don’t and 
having statistics helped us find what we needed 
to touch on and how we should start.’

‘[My advice to 
others would be] 
any ideas you 
have, just do it, 
don’t hold back.’

LEADERS OF
NOW ADVICE

TO THE NEXT COHORTS
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GALLERY



THANK YOU

DIOLCH


